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Reflect on Your Interactions

End each day with a quick check-in.
What worked? What could have
gone better?

Listen Actively

Show you’re engaged by
paraphrasing “So what I hear you
saying is...”

Communicate with Clarity

Practice explaining ideas under
pressure, then refine your tone and
delivery.

Develop Empathy

Check in on how others are feeling
and take time to listen without
interrupting.

Respond, Don’t React

Pause before you reply to help ensure
a calm, measured response.

Strengthen Your Problem-
Solving Skills

Use the “Five Whys” technique by
asking “Why” multiple times to dig
deeper into challenges.

6 Practices to Strengthen
Your Soft Skills in Cleared
Environments

Soft skills aren’t optional—they’re mission critical.
Whether you’re briefing senior leaders or building
trust with teammates, your ability to lead with
clarity, empathy, and confidence makes the
difference.
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